Meeting Minutes: COVID19 protection and Official Activities of DAM Health Sector Staffs

Date: 21 March 2020, 10.00 am
Orchid Meeting Room, Health Sector, Dhaka Ahsania Mission

152/Ka, PC Culture Housing Society, Shyamoli, Dhaka 1207.

An urgent meeting was held at Dhaka Ahsania Mission Health Sector office on 21 March 2020, 10 AM
regarding COVID19 protection and management of office tasks of the sector’s personnel. The meeting
was called by Mr Igbal Masud, Director of the Health Sector, in the light of DAM Office Circular
DAM/ADMIN/116.1/2020 which has been approved on 21 March 2020. DAM Office Circular is attached

with this meeting minute.
Agenda

1. Office time/task management of DAM Health Sector personnel
2. Protection/personal protection of the health care professionals under DAM Health Sector

3. Social awareness about COVID19
Participants

1. Mr Igbal Masud; Director, Health Sector, Dhaka Ahsania Mission
2. Mr Md Amir Hussain; Project Coordinator, IRSOP project

Mr Md Mahfuzul Islam; M&E Officer, PEPSEP project

Mr Audut Rahman Imon; PO Health Sector

Mr Md Atikur Rahman; Coordinator, Accounts

Dr Ishrat Sharmin; Clinic Manager, UPHCSDP-II — Hazaribag

Mr Md Tauhidul Islam; Coordinator, Health Sector

Mr Tariq Masud; Coordinator, Health Sector
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Dr Reza; Asst Director, AMCGH

10. Dr Naila Perven; PM, UPHCSDP-II, DNCC PAO3

11. Dr Kamrun Nahar Dolly; FPC, DNCC, PAO3

12. Ms Sammia Shakin; Human Resource Officer, Health Sector

13. Dr Tasnuva Humaira; Advocacy Officer, Health Sector




Agenda

Topic

Decision

Office time/task
management of
DAM Health Sector
personnel

Duty Roster

Health Sector institutions/projects/programs are
given the liberty to plan their activities reflecting the
interests of their own personnel. However, an
approval must be taken from the Director (Health
Sector) through email

Roster duty will be applied to all health centers
under DAM Health Sector

Duty roster should be applicable for the
management officials to reduce public presence at
healthcare facilities

Duty rosters should be developed in such a way
which ensures continuity of all essential services

Field level activities

All  field activities under each and every
project/program/institute under Health Sector are
cancelled until further notice to prevent community
transmission of COVID19. Especially BNA, PEPSEP,
DARAU and tobacco control program officials should
consider this regarding planning their activity. They
should perform their official duties from project
offices

UPHCSDP-II will stop all field activities, satellite
sessions and visits until further notice

Working from home

Health Sector personnel are advised to work from
home regarding their official responsibilities

No personnel is allowed to leave the working area
during this period. If anyone is caught leaving the
work station without permission, he/she will be
brought under authority

All personnel must be available through mobile
phones and internet platforms (ie. email, Skype,
Google Hangout, Whatsapp) during the office hours

Skype, Whatsapp or Google Hangout software can
be used in case of necessary office meetings. All
staffs are being advised to use email services for
regular tasks

Supply chain should be ensured with the highest
regard by all personnel

Emergency fund and
stock

Health Sector Office will transfer 30,00,000/- BDT to
IEHRR project in Cox's Bazar for its smooth
performance

BDT 2,00,000/- will be approved for emergency
procurement purposes for the Health Sector Office
by the Director (Health Sector)

DAM Health Sector has stored products for smooth
running of its activities for one month. Each’
project/program/institution is being asked to come




up with proposals according to its own functions to
ensure the supply chain after this period

Medicines

UPHCSDP-Il PMs are advised to apply to PD for
procuring the medicines for next six months
considering the current COVID19 situation

A list of the emergency medicines should be made at
project/program/institute for procurement. Director
(Health Sector) will approve the list. UPHCSDP-II,
drug addiction and rehabilitation centers, Hena
Ahmed Hospital and Monased Ahsania Health
Center are to be most alert in this regard

Consultation with pharmaceutical companies are
advised during this crucial time to ensure availability
of emergency medicines

Office amenities

If needed, a Health Sector staff can come to office
after informing his/her supervisor

If needed, any Health Sector staff can be called upon
at the office for emergency tasks

Office laptops will be distributed among the staffs
(based on individual need) for using them for official
duties at home and office

Informing the donors

Donors for projects/programs/institutes should be
informed about the decisions made during this
meeting

Donors will be informed about the organization
policy regarding social distancing through working
from home

If any donor has specific guidance or requirement
for project/program/institution activities, then those
should be given due importance. Director (Health
Sector) should be informed about donor
requirements through email

IRSOP project is asked to contact the donors
immediately informing them about DAM decisions.
They should also seek guidance for conducting
project activities

Security and money
transfer from project
offices

To prevent community gathering at health centers,
UPHCSDP-II centers are advised to upgrade their
security system for this period. G4S Security Services
can be consulted in this regard. PM’s must develop a
proposal as soon as possible and email to Director
(Health Sector) for approval

Incomes at the institutes/project offices will be
deposited to banks once weekly. The security during
the interim period will be ensured by designated
Project Managers/Program Officers




Salary

Designated accounts personnel will prepare the
salary sheet at home following the usual schedule.
Director (Health Sector) will be informed afterwards
so that he can plan to come to the office at suitable
time for signing the approval

Transport cost

Health Sector staffs at or below Grade VIII are
advised to present the office with transport bills if
they avail privet transports in order to avoid
contamination through travelling in public transport.
Management will consider the financial solvency and
need-based requirement for their reimbursement

Recruitment

All recruitments are to be hold off until 31 March
2020

If it is very necessary, recruitment can be done
through head hunting and the process will be
finalized afterwards

Dissemination of the
information

All coordinators, project managers and program
officers are reminded to disseminate the decisions
from the Heath Sector among the project staffs

Any decisions taken from Health Sector
projects/programs/institutions should be shared
with Director (Health Sector).

Any decisions of UPHCSDP-II should be notified to
Director (Health Sector) with CC to Mr Md Tauhidul
Islam; Coordinator and Mr Md Atikur Rahman;
Coordinator, Accounts, through the same email

Mr Tarig Masud; Coordinator, Health Sector, has
been asked to share all decisions with staffs of
Monasef Ahsania Health Center

Mr Md Mahfuzul Islam; M&E Officer, PEPSEP
project, has been asked to share all decisions with
PEPSEP project staffs

Protection/personal
protection of the
health care
professionals under
DAM Health Sector

PPE supply

Personal Protective Equipment objects for health
care workers working under DAM Health Sector are
being procured. We will receive update on this by
today from Ms Mahfida Dina Rubiya

DAM Health Sector will ensure as much PPE as
possible for medical professionals working in Hena
Ahmed Hospitals, UPHCSDP-II centers and Monasef
Ahsania Health Center

UPHCSDP-II Project Managers are asked to apply to
the donors/Government for PPE

Local level initiatives to collect PPE are also
welcome. Project offices will be informed if PPE
procurement can be done form central initiatives
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Keeping the work area
clean

The surfaces and floor can be cleaned using
detergent-water solution (41sp detergent
powder/1.5L water)

Guidelines

Guidelines for protection from COVID19 for
healthcare professionals will be finalized by today

Guidelines for protection from COVID19 for general
population and community people will be developed
by tomorrow

Waste disposal

Initiatives from UPHCSDP-II to buy medical waste
incinerators will be welcome

Consultation with AMCGH regarding waste disposal
(COVID19 waste disposal, if the scenario demands)
can be a possibility

Protective
ideas/initiatives

Health Sector is asking for newer initiatives for
COVID19 protection and community engagement.
Management can only provide financial support, but
the initiatives should come from healthcare workers

Isolation room at
Comprehensive
Reproductive Health
Care Centers (CRHCC)

All UPHCSDP-Il PMs and Coordinator Mr Md
Tauhidul Islam will discuss about this among
themselves. They will inform the Director (Health
Sector) for approval

Social awareness
about COVID19

Facebook live session .

The first COVID19 Q/A live session in Facebook was
conducted today by Dr Naila and Dr Tasnuva

The second session will be taking place on 23 March
2020 on COVID19 situation and how to handle the
stress related to this global pandemic by Mr Amir
Hussain

The decisions from this meeting will be applicable from 22 March 2020, upon approval.

Attachment

1. DAM Office Order (DAM/ADMIN/116.1/2020)

Prepared by
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Dr Tasnuva Humaira

Advocacy Officer, DARAU Project

Health Sector, DAM.

Approved by

Ha

-0 20 aasu
Mr Igbal Masudygoa ‘:’;\th S_ec"_z;
Director, Hea lth'\%@%&hsan‘\a phisst

Dhaka Ahsania W&%ion.




HiEEed 7Eaw 8 WnRWE

TWERGTAY G G
rafon Gisa-20

B
SR I GremE 2039

]
ol Sl ww Tenfu
SHEEMA AreTE-205¢
]
G O 2iE.
QoM AT 2008

| 3
SEmrs ForamremE b
HiEF-2008 992 3059

W
WA AW 4IRE-0038
"
CERE (STEEHALS
BT ailee-20es

L]
aPIES e 4% E- ey
(o)
TG GBI AR A
BT - hhE

N

T R G/ S, /2020 B 83/00/30%0

SR o

aife wramt sEum ARG @eeer ww ot wegfin e et fee g
P -

%) Afefs Frep/AeRb/afedm aum e sforem g Femre e @@ Sl
wied/fERivm Aeare afeer ey a ey Rofee T s g fire dmeew gt
i B Freba ralaws w0 AT (0T St TIew AT e St SeE e SeE
wiesi/mfefiom Duty Roster Sl a1 (are wiafis wiver Frafere 0w 4/ | @
=t T Off Duty 19 4ia S =g sidefie On-line @ Qe @y w0
BN

<) Wiy iy wrfire tafm i Swiee @ weamt wETieT 3R e dif aNee
T« wfae wiedy/mloiivn frrems Ffce wme o | s ey e Sur 6 W,
ACANSH AR T T @S A | T (T 8 YO TR wdy/atsraieTa g
STRIETA QTR ToTifer Seaaaig = I |

) afefs ferst/afedm/ZER T Duty Roster Sl wiitrs wiftg o v 9™y S

fAGfR w0 | Duty Roster < w3f58T srpret wam vare oW «g i st s
= 1 R vy AT A |

) W15 wfieTe e o wed /i arr Public Transport a7 e ot Public
Transport T9mRa #ifagr st fert «(ffeem &t Private Transport-« ISR 4037 | 9

e i Fen/afedr/BRRT dumed case to case Brawn T Wis Murewst ¢
sraaret Rrawar v wiftfe wgmet amier Ay fes sira

@ ferar s Fremi/eifedin/28RG exma & @y o8 2w o @@y Duty Roster @
=t Admin & HR et e awazw |

Tegrar, @ e wSi/ibE Off Duty T8 T (403 318 S0 SIS v elame
@ (IR T MR SIS @IS G5 <l (TS T |

A O RO [ A G od W qov0 B e vt | ik AR
AGTABAT 2 AwaST TwAr By sy W G S T |

4.0
st
(EIPT @ 1T 57o95)
i
3. FHEE TS NS
. R At v
©. FrRe, Bre/fRe, Bursi/fge, #3%
8. i Fem/afebi/Aems aum
¢. Executive Secretary to President
b, wfiE ofer

I T o G - sh, WS we-y e, WIS WATHS G, BBy ob, ST

(T 8 (bbro-2) BIANEY, ChdECLLs, BIOBOR, BIXO8Is, DS08RS, FIlY 3 (bro-2) ¥dBOoY, 3388000



